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INFORMATION ON THE REE FOCUS GROUPS

The REE represents a new organizational configuration of USDA science, education, and economics programs and functions, to be headed by an Under Secretary. REE combines two former USDA assistant Secretaries (Science and Education, and Economics) into one new mission area. Additionally, eight former agencies will be integrated and reconfigured into four agencies as follows: 

1. Agricultural Research Services (ARS) 

2. Cooperative State Research, Education and Extension Service (CREES) 

3. Economic Research Service (ERS) 

4. National Agricultural Statistics Service (NASS) 

The Administrative and Financial Management functions of all agencies will be consolidated into a single unit (AFM) to support the entire REE mission area. 

Under Secretary Stauber appointed nine focus groups to identify issues and ideas on how to improve quality, relevance, and recognition of work within the REE mission. Two representatives from each of the five agencies under REE were chosen to serve on the Secretarial/Support Focus Group. Representing ARS were: Janet Ferst, Secretary to Administrator and Sherri Klokkenga, Secretary to the Midwest Area Director. 

The group met in Washington, D.C. on December 6, 1995, to discuss three questions: 1) What would help you do your job better? 2) What would make your work more relevant to meeting your customer needs? And 3) What could be done to improve/increase awareness and recognition of your Agency? 

From these three questions the following high priority issues were identified:
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Employee's lack of knowledge of REE organization structure, mission and purpose (need for training)
Lack of uniformity in REE-wide automation 
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Need for training 
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Employee/Management inability to recognize secretarial/support staff as "professionals"
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Better working conditions 
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Improved employee recognition 
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Need for REE Secretarial/Support Staff Forum 
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Proper usage of the Performance Appraisal System as a "management tool" and not as a "bonus review" 
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Improved new employee orientation 
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Need for improved communications amongst agencies - What are their accomplishments? 

Final reports are now being prepared from the nine focus groups. Once these reports are reviewed, recommendations will be made on areas to follow-up on in more detail. Program result teams will be selected and will make more detailed recommendations on implementation of these changes to Under Secretary Stauber. 

SELECTION OF NEW CIVIL RIGHTS MANAGER

Sandy Brinson has been selected to serve as the Midwest Area's Civil Rights Manager. Sandy replaces Barbara Lamm in this capacity. Sandy brings a well rounded line of expertise to her new position. She has worked as a Personnel Staffing Specialist, Employee Relations Specialist, Labor Relations Specialist, EEO Counselor/Mediator/Manager and EEO Specialist. 

Within the next few months, many of you will have the opportunity to interact with Sandy. Please feel free to contact her anytime to share your viewpoints regarding civil rights or to enlist her assistance. Sandy may be reached at 202-720-6161, or FAX 202-690-0109.

MIDWEST AREA ARMPS REVIEW

The Midwest Area ARMPS review with the Administrator and Headquarters will be held on January 31, 1996. Dr. Dunkle, Dr. Hewings, and Mr. Steve Edney will be representing the Midwest Area at this review. Upon receiving approval of your ARMPS package from the Administrator, Dr. Floyd Horn, your management units ARMPS will be approved as final.

TIPS OF THE MONTH
Before quitting for the day when working on an article or a project, write yourself a few notes on where to go next with the undertaking. This will make it much easier when you pick up the task again. 

When dealing with interruptions:
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Set a time with your boss when the two of you may meet without interruptions.
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Designate specific times for interruptions and other times for no interruptions. An example would be to put a sign on your door/desk that you'll be "available after 10:30." In time, co-workers will learn to understand that you require uninterrupted time.
[image: image12.png]


Learn to tell people you just can't talk now because your're working on something that must be completed soon. 

Most importantly, the ""please" and "thank you" of common courtesy go a long way. And, we would like to truly thank all of you for taking the time to enjoy this quarter's Tips & Helpful Hints. If you have any ideas or suggestions you would like to include, please feel free to forward any information to Karen at ksussman@pilot.msu.edu or call 517-355-7456 or FAX 517-337-6782. 

Internet Tips and Etiquette

Brevity is the soul of e-mail. Remember it is easier to read a one-page/screen message than to scroll through numerous pages. Keeping messages short and to the point will almost alway guarantee that the message(s) will be read 

E-mail seems more rude than it is intended to be. Keeping this is mind will help you when creating messages. And, when writing, remember that using all CAPS in a message is the same as yelling at someone. 

COMMENTS FROM DIANE STRUB, ON RECENT RMIS TRAINING.

Recently two RMIS training sessions for new users were conducted at the Midwest Area Office in Peoria. At least one of the sessions was comprised of both Research Leader Secretaries and Location Administrative Officers who were new to the system or had been away from RMIS for a number of years. Pat Bothast, Marilyn Paul and Christy Gibson did an excellent job of conducting the training and sharing many helpful hints as well as providing some very good resource material for the attendees. Responses from those who attended were very favorable. 

The training involved background information regarding CRIS, RMIS and policy which drives the need for the system. The opportunity for hands-on on-line RMIS training and interaction among the attendees along with interaction and input from the Area Directors and Area Administrative office Staff. 

This training was beneficial to both by providing a great opportunity for secretaries and AOs to discuss needs, and exchange information 

Secretaries discovered what a resource their LAO could be, not only with RMIS, but in various areas as well. The LAOs became aware of what useful information RMIS can provide, relative to the preparation, processing and monitoring of research agreements. 

The consensus was that the training was very beneficial and should be considered as a refresher training for all RMIS users - both RL secretaries and LAOs. 

Diane Strub, Administrative Officer, Madison, Wisconsin. 
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CONGRATULATIONS AND BIRTHDAY WISHES

Congratulations to Jamie and Michelle Yoder, proud parents of Jessee Darren, born December 12th in Peoria, IL. Michelle works in the Library at the National Center for Agricultural Utilization Research. 

Congratulations to Karen Sussman for graduating and receiving her Associates Degree in Business Information. Karen is the Secretary for the Sugarbeen & bean Research Unit, East Lansing, MI. 

AND FINALLY HAPPY BIRTHDAY WISHES TO ALL OF THOSE BORN IN THE MONTHS OF JANUARY, FEBRUARY, MARCH AND APRIL. 

